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Safe Harbor

This presentation includes forward-looking information and statements 
that are subject to risks and uncertainties that could cause actual results 
to differ.  These statements are based on current expectations, estimates 
and projections about global economic conditions, the economic 
conditions of the regions and industries that are major markets for ABB 
Ltd and ABB Ltd’s lines of business.  These expectations, estimates and 
projections are generally identifiable by statements containing words 
such as “expects,” “believes,” “estimates” or similar expressions.  
Important factors that could cause actual results to differ materially from 
those expectations include, among others, economic and market 
conditions in the geographic areas and industries that are major markets 
for ABB’s businesses, market acceptance of new products and services, 
changes in governmental regulations,  interest rates, and fluctuation in 
currency exchange rates.  Although ABB Ltd believes that its 
expectations reflected in any such forward looking statement are based 
upon reasonable assumptions, it can give no assurance that those
expectations will be achieved. 
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Agenda

� Introduction and market 
overview

� Strategic priorities

� Conclusions
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Introduction and market overview

As one of the world’s leading engineering companies, we 
help our customers to use electrical power efficiently, to 
increase industrial productivity and to lower environmental 
impact in a sustainable way.

Power and Productivity for a Better World
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� Largest installed base of ABB 
power transmission and 
distribution equipment 

� Company’s largest market for 
automation products, systems 
and services

� Region headquarters in Cary, 
NC

� More than 11,000 employees 
working in Canada, Mexico and 
the United States

� Five major operational areas: 
Manufacturing, Assembly, 
Service, Sales and engineering, 
Research and development

Introduction and market overview
Facts about ABB in North America
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Introduction and market overview
ABB in the “sweet spot” of energy efficiency
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Introduction and market overview

Global:
� More than $1 billion invested annually in R&D* 
� 6,000 scientists and engineers
� Collaboration with 70 universities

*Comprises non-
order related R&D 
and order-related 
development

Leadership built on consistent R&D investment

North America:
� US CRC located on Centennial Campus of North Carolina State 

University; ~ 60 scientists and engineers 
� University collaborations: MIT, Virginia Tech, Georgia Tech, U. 

Wisconsin, N.C. State, others
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21%

43%

14%

19%

3%

Introduction and market overview
Orders by division 2009

North America

Total: $4.3 bn

Automation
Products

Process 
Automation

Robotics

Power 
Systems

Power 
Products

Global

Robotics

Power 
Products

Power 
Systems

Automation
Products

Process 
Automation

Total: $31.0 bn

23%

32%

25%

18%

2%
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Introduction and market overview

ABB’s portfolio covers
� Electricals, automation, controls and instrumentation for power 

generation and industrial processes and commercial installations
� Power transmission
� Distribution solutions
� Low-voltage products
� Medium-voltage products
� High-voltage products
� Robots and robot systems

ABB North America organization: 2009

Power  
Products

Power 
Systems

Automation
Products

4,884 
employees

1,148 
employees

1,408
Employees 

Process
Automation

2,454 
employees

Robotics

392
Employees
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North America footprint

Headquarters

Manufacturing

Assembly

Service Center

R&D

Sales & 
Engineering

Edmonton

Calgary

Burnaby

Winnipeg

Reno

Napa

Santa Clara

Bakersfield
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San Luis Potosí

Mexico City

Los Angeles

Tacoma

Thunder Bay

Sudbury

Brampton Whitby

Burlington

Jonquière

Quebec City

St  Laurent

DorvalLachine

Varennes

St John

Dartmouth

Torreón Monterrey

Guadalajara

Tampico

Veracruz

Villa HermosaCoatzacoalcos

Portland

Phoenix

Seattle

Oakland

San Juan, Puerto Rico

Honolulu

Montreal

Coral SpringsMiramar

Lake Mary

Miami

Sugar Land
Houston

Crystal Springs

New Orleans

Dallas
Birmingham

Alamo
Nashville

Charleston

Cary

Atlanta

Florence

Bartlesville

Jefferson City
Liberal

St LouisKansas City

New Berlin

Chicago

Greensboro
Pinetops

Raleigh

Norwalk

North Brunswick

Bethlehem
Danbury

Windsor

Auburn Hills
Baldwinsville

Wickliffe

Bland

Lewisburg

Pittsburgh

Westerville

So Boston

Warminster

Washington D.C.

Natrona Hts

Mt Pleasant

Ciudad del Carmen

Albany

Fort Nelson

Fort St John

Grande Prairie

Fox Creek

Edison

Eckville

Red Deer

Rock Mtn House

Sundre

Stettler

Boneville
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Introduction and market overview

� Grid reliability concerns, aging 
infrastructure, U.S. Energy Bill and growth 
in renewables drive power investments

� Projected Utility spend U.S. 2010-2030 (1) 

$505 bn   generation
$298 bn   transmission
$582 bn   distribution
$  85 bn   advanced metering, energy

efficiency, and demand
response programs

� U.S. industrial production expected to 
remain healthy and the need to be 
competitive in global markets continue to 
drive productivity improvements

� Automation needs are also driven by oil & 
gas in Canada and Mexico and by the 
rapid growth in mining sector in Canada 
and U.S.

North America opportunities

US grid upgrades to drive growth for several years

FACTS technology can reduce losses in existing
lines by as much as 40%

Share of 2009 total
Group orders 
received

14%

1 The Brattle Group 2008 - Edison Electric Institute estimates
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Introduction and market overview

� Depressed market in 2009 across all segments except 
transmission, with stimulus driving brighter outlook for 
transmission, Smart Grid, renewables, in 2010

� Oil & Gas and mining declined in 2009, but nevertheless 
remain attractive for ABB, along with cement, water, rail

North America 2010: market environment

* Sources: Global Insight, Scotia Economics, FedStats, NEMA

GDP*

Housing

I/C construction

Industrial production

Transmission projects

‘09 ‘10 ‘09 ‘10 ‘09 ‘10
US CanadaMexico
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Motors & 
Drives

� Down in 
entire 
region

� ANSI / 
NEMA 
remains 
critical in
US + CA

2

Manuf

Motors & 
Drives

� ANSI / 
NEMA 
remains 
critical in
US + CA

� Pressure
on prices
for comp.

3

OEM

Motors & 
Drives,
Process
Automation

� AL strong 
in CA

3

Metals/A
L

Motors & 
Drives,
Process
Automation

� Cement 
important 
to    
highway 
construct.

3

Mining

Motors & 
Drives

� Critical 
needs,  
support
from 
stimulus

4

Water

Motors & 
Drives, 
PE

� Stimulus 
funds

� Reduction 
of GHG

4

Traction

Motors & 
Drives

� Transcan. 
pipeline 
driven by 
need for 
NA region 
domestic 
supplies

4

Pipeline

Motors & 
Drives,
E-Mobility

� Tooling 
for PHEV 
/ EV and 
smaller
models

� 2011 begin 
production

1

Auto

Motors & 
Drives,
Process
Automation

� Houston 
influence

� Domestic 
exploring

� CA O&G 
uncertain   
short term

� MX O&G  
to  
increase

5

O&G

HVDC, PE,
Motors & 
Drives

O&G, wind 
& solar 
projects

5

EPC

Motors & 
Drives

� 4 projects  
have 
financing  
commits

� Seeing 
RFQs for 
equipment

5

Nuclear

HVDC, PE,
Automation
,Motors & 
Drives
E-Storage

� Stimulus 
funds

� Public 
policy
(ie, RPS)

� GHG 
avoidance

� Lending 
issues

5

RenewSector Utility P&P Const

Opportunity 
Level
1:low - 5:high

5 1 1

Market 
Outlook

Key Trends � Stimulus
� Smart Grid
� AMI
� Demand  
Response

� Trans in 
US + CA

� Flat Dist
market

� Down 
market

� Some PA
opps.

� Down in 
entire 
region

� ANSI / 
NEMA 
remains 
critical in
US + CA

Energy 
Efficiency
Opportunity

HVDC, PE
Dem. Resp.
Renew. Int.
E-Storage
E-Mobility

Motors & 
Drives,
Process
Automation

Motors & 
Drives for 
HVAC

Introduction and market overview
North America 2010: market outlook
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Agenda

� Introduction and market 
overview

� Strategic priorities

� Conclusions
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Strategic priorities

Managing in the current economic realities

� Cost

� Growth
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� Operational Excellence / COPQ (Project Risk 
Management, Lean OpEx) 

� Supply Chain Management (increasing low cost country 
sourcing)

� Footprint (expand mfg. and eng. capacity in low cost 
countries)

� Reduction of G&A costs

Cost: Managing costs and risks as we grow

Effective cost & risk management is allowing us to 
invest in strategic growth areas such as solar and 
smart grid even in today’s economic environment

Strategic priorities
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Cost: North America take cost out plan

NA Cost Take-Out 
Plan 2009 - 2010

• G & A $ Targets

• Actions

• Mgr’s Accountable

• Operational $ Targets

Program Management
Monthly tracking/follow up to
ensure targets are achieved

AP
$MM

PA
$MM

PP
$MM

PS
$MM

RO
$MM

Comm.
Legal
Finance
Tax
Control
Acc’tg
HR
IS
Local Mgt
Qlt’y / SCM
Other

__
__
__
__
__
__
__
__
__
__
__

__
__
__
__
__
__
__
__

SCM Direct
OPEX/COPQ
GLOFO/volume
External Pers.
IS
SCM Indirect
T&E
Other

G & A
$MM

__
__
__
__
__
__
__
__

__
__
__
__
__
__
__
__

__
__
__
__
__
__
__
__

__
__
__
__
__
__
__
__

Strategic priorities

� Comprehensive Cost Take-Out plan with detailed actions and 
manager accountability

� Cost targets vary dependent on business situation
� Trigger points established vis-à-vis actual order volumes 
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Region
� Power Plants
� Life Cycle Services
� New Products, especially ANSI / NEMA gaps
� Industrial – Cross-selling power & automation
� Regional wind, solar, rail, water initiatives
� Strategic Accounts

Canada
� Aluminum 
� Western Canada
� Pipelines
� Smart Grid

United States
� Smart Grid 

� Grid optimization, distribution automation, demand response, 
renewable & distributed resource integration, EV / PHEV

� Transmission
� Houston Market
� Nuclear power
� Packaging & system integration capabilities

Mexico
� San Luis Potosi operational excellence
� CFE & PEMEX central and regional sales coverage

Strategic priorities
Outlook 2010: key issue & opportunities
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2008: Implemented 62 Full Potential 
Growth Initiatives (FPI)

2009: Identified 30 additional cross-
division FPIs 

• Smart Grid
• Energy Efficiency
• Transmission
• Renewables
• Infrastructure
• Houston Growth
• W. Canada Growth 
• Service 
• Group Accounts (GAM’s) in 

North America
• Strategic Accounts (SAM’s) in 

North America
• Cable manufacturing
• Mexico Growth

Growth: North America Full Potential plan
Strategic priorities

Financial summary:
Growth 
Initiative:

Costs: Project / 
CAPEX
Staffing

OCF

EBIT

Revenues

Orders

201
2

201
1

201
0

200
9

2008(MUSD
)

Mgr. 
Responsible:

Key assumptions:
�

�

�

Key actions and timeline:

Houston/Gulf
Coast

Jon Olson
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Power Generation
-- thermal, hydro, 

wind, solar

HVDC
converter
stations

HVDC

Cable

Overhead lines

FACTS

Reactive
Power
Control

Substations

Distribution substations

Commercial Facilities Manufacturing Plants

Gas Insulated

Real-time 
monitoring & 
controls

Transmission substationsNetwork 
Management

Energy
Markets

Distribution Management

Communications

Power transformers

High voltage 
switchgear

Grid Systems

Substations

Network
Management

Power 
Generation

Strategic priorities
Broad offering for the power delivery infrastructure
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Strategic priorities
Solutions for the entire plant
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US Infrastructure Investment Outlook, June 2, 2009
Frost & Sullivan

ABB US
focus areas

Growth: US Stimulus Package
Strategic priorities
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Stimulus 
Package
787 BUSD

Stimulus funds to
Power & Automation Related 

Areas

ABB 
relevant 
spending

512 BUSD 
Investments

Direct Spend 
Matching 
Grants
Loan 

Guarantees

Smart Grid
9 

BUSD
1 – 2 BUSD

Transmission
18 

BUSD
2 – 3 BUSD

Energy 
Efficiency

6.3 
BUSD

42 MUSD

Renewables    –
Solar 18

BUSD
500 MUSD

Renewables   –
Wind 

275 BUSD Tax 
Cuts

Infrastructure –
Water 

13.5 
BUSD

135 – 225 
MUSD

Infrastructure –
Rail 

9.1
BUSD

200 – 300 
MUSD

~ 74            ~ 4 – 6               
BUSD           BUSD  

Status as of 2/26/10

� Total DOE funding
awarded: $24.0 BUSD

� Total funding paid to 
awardees $2.6 BUSD

Growth: US Stimulus Package
Strategic priorities
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Strategic priorities
Growth: Smart Grid NAM landscape
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� Campus-like environment built on 240,000 square meters 
� Two manufacturing plants and one building dedicated to 

engineering, management and marketing 
� ABB’s 5 divisions co-located, sharing resources, talent and 

expertise
� Benchmark for Operational Excellence, Engineering, Supply Chain 

Management, Health & Safety and Logistics
� Located in San Luis Potosi, home to one of Mexico’s leading 

universities

Strategic priorities: Growth
San Luis Potosí engineering & manufacturing campus
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Agenda

� Introduction and market 
overview

� Strategic priorities
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Conclusions

� ABB is well-positioned to capitalize on energy-related opportunities 
in the automation and power markets today

� ABB is well-positioned to strengthen its market position with 
eventual economic recovery in general industry

� ABB will continue to capitalize on its global reach and local 
presence

� ABB will continue to invest in North America.

� Products – that suit the market

� Service – life cycle commitment to customer investments

� Operational excellence – quality, speed, low cost

� Commercial Excellence – customer focus

� People – retain, recruit & develop the best




