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Safe-harbor statement

This presentation includes forward-looking information and statements 
including statements concerning the outlook for our businesses. These 
statements are based on current expectations, estimates and projections 
about the factors that may affect our future performance, including global 
economic conditions, the economic conditions of the regions and industries 
that are major markets for ABB Ltd. These expectations, estimates and 
projections are generally identifiable by statements containing words such as 
“expects,” “believes,” “estimates,” “targets,” “plans” or similar expressions. 
However, there are many risks and uncertainties, many of which are beyond 
our control, that could cause our actual results to differ materially from the 
forward-looking information and statements made in this press release and 
which could affect our ability to achieve any or all of our stated targets. The 
important factors that could cause such differences include, among others, 
business risks associated with the weakened global economy and political 
conditions, costs associated with compliance activities, raw materials 
availability and prices, market acceptance of new products and services, 
changes in governmental regulations and currency exchange rates and such 
other factors as may be discussed from time to time in ABB Ltd’s filings with 
the U.S. Securities and Exchange Commission, including its Annual Reports 
on Form 20-F. Although ABB Ltd believes that its expectations reflected in any 
such forward-looking statement are based upon reasonable assumptions, it 
can give no assurance that those expectations will be achieved. 
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Divisional structure reflects market opportunities
Majority of the company in later cycle businesses

Power  
Products

Power 
Systems

Discrete 
Automation 
and Motion

Process 
Automation

$11.2 billion $6.5 billion $5.4 billion $7.8 billion

2009 revenues 
(US$; pro-forma 
figures for 
automation 
divisions)

Low Voltage 
Products

$4.1 billion

� 117,000 employees in 100 countries

� $32 billion in revenue (2009)

� Head office in Zurich, Switzerland, traded on stock 
exchanges in Switzerland, Sweden and the U.S. (NYSE)

� Market capitalization ~$50 bn

� Power transmission & 
distribution solutions for utilities 
and industry

� Market leader across most of the 
portfolio

� Energy efficiency solutions for 
process industries (e.g., oil & gas), 
factory automation and building & 
construction
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ABB with a solid performance despite the downturn
Thanks mainly to later cycle exposure

FY 2009 FY 2008 US$ Local

Orders received 30,969   38,282   -19% -13%

Revenues 31,795   34,912   -9% -4%

EBIT 4,126     4,552     -9%

  as % revenues 13.0      13.0      

Net income 2,901     3,118     -7%

Net cash 7,219     5,443     

Free cash flow 3,089     2,888     

US$ millions unless otherwise stated

Change

ABB key figures 2009

� Many peers with revenue declines of 10-20% in 2009
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Short-cycle sees order and EBIT margin recovery
Fixed cost take-out paying off in short cycle business

US$ millions, percentage
change in local currencies
vs same period in 2009  

Orders Revenue EBIT % EBIT %
Q1 2009

Power Products -26% -12% 15.0% 17.9%

Power Systems -30% -10% -1.0% 5.9%

Discrete Automation 2% -13% 13.8% 12.7%

Low-Voltage Products 2% 2% 14.8% 13.6%

Process Automation -24% -15% 9.2% 7.8%

ABB Group -19% -11% 10.2% 12.0%

100 bp margin 
improvement on product 
mix, fixed cost reduction

Short cycle
recovery

ABB key figures by division Q1 2009



© ABB Group 
June 16, 2010

Chart 7

Cost take-out continues to support profitability
Target : 2010 cost base $3Bn lower than 2008

G&A

Operational
excellence

Global
footprint

Global
sourcing

380

400

920

120 Total as of Q1 ‘10

Approximate cost savings by category
US$ millions

Total 
savings

Costs

1�800

630

0 500 1�000 1�500 2�000 2�500 3�000

Target end 2010

$3 bn

$1.1 bn

$1.5 bn

$700 mill

$500 mill

$330 mill

Key areas over 
rest of 2010



© ABB Group 
June 16, 2010

Chart 8

Q1 ´10 cost savings offset impact of volume shortage

Q1 2009
EBIT

Q1 2010
EBIT

2869341

150

116 44

45

327
798

Product
price

erosion

Project 
margins

Forex 
translation 
and others

Business
mix

Cost
take-out

Local currency analysis of change in adjusted EBIT margin1

13.0%

11.5%

1 EBIT adjusted for 
gains/losses on 
derivative trans-
actions, restructuring-
related charges and, 
in Q1 2009, an asset 
write-down related 
mainly to ABB’s 
business in Russia

Margin after adjustments

Local-currency impacts on EBIT

Volume/
under-

absorption
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China update: More challenging in power but still an 
attractive and growing market

� “Buy local” has put pressure on 
some Power Products

� Partly offset by demand in higher 
voltages, rail transformers
(orders up 3x 2009 vs 2008)

� Strong industrial production 
driving double-digit automation 
recovery

� Successful mid-segment roll-out in 
medium-voltage, process control

� ABB continues to invest: $300 mill 
capex 2008-2009, incl. $20 million 
for HVDC transformers, UHV 
testing up to 1,000 kV AC

China revenues by segment
2009

Automation

Power

Major state
utilities

$4.3 bn

ABB remains in a strong position

� Need for high-voltage transmission 
remains supportive 

� Improvements needed in energy 
efficiency, product quality 

� 160,000 km rail lines to be built by 
2020, focus on high-speed railway

Key long-term drivers intact
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Changing competitive environment
Emerging market players becoming more visible

Emerging market competitors are
� Increasing capacity

� With different profitability criteria

� Closing technology gap

� Expanding into global markets

But they face challenges
� Weak track records, lack of references

� Poor service & support infrastructure, channels to market

� Little experience managing a global presence

� Low productivity

Customers are also changing – they’re globalizing and want 
reliable global partners

ABB in a good position: Same cost base as emerging 
competitors, plus track record and global market channels
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Solid balance sheet with ample room for growth 
initiatives

� Net cash as of March 31, 2010 $   7.1 bn

� Total equity $ 14.7 bn

� Gearing 13%

� Upgraded by S&P from A- to A

� Strategy to keep a solid investment grade rating

� Cash usage priorities :

� Dividend $  1.0 bn

� Restructuring $  1.1 bn

� Capex $  1.0 bn

� Acquisitions To come …
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Smaller product & service acquisitions continue
Filling technology and geographic gaps

Engineering services200Croatia, BalkansEXOR
Process & power engineering

PA

Close gap in oil & gas product 
scope

250U.S., China, India, 
Netherlands,

S. Africa

K-TEK:
Magnetic level gauges

PA

Early mover in growth market450ChinaGenway Xiamen:
Home automation

LV

30

310

120

400

Empl.

BJM:
Traction  converters

Growth in rail, build position in 
China

ChinaDM

Build position in ChinaChinaTianchang:
Temperature measurement

DM

Plug portfolio gaps, focus on 
emerging markets

Italy, Turkey, Brazil & 
China

Comem Group:
Transformer components

PP

Fill regional product gapFinland, Sweden, 
Norway

Ensto Busch-Jaeger:
Wiring assessories

LV

RationaleCountriesDescriptionDiv
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Ventyx: Integrated solution across utility value chain 
From a single trusted supplier

Power
generation

Operational management, control & protection

Power
distribution End users

Business optimization & planning

ABB

Ventyx 

Power
transmission

ABB the only company in the world with complete 
software offering
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Smart grid in practice: Xcel Energy SmartGridCity™
project in Boulder, Colorado 

� Improve grid reliability
� Reduce environmental footprint
� Increase energy security
� Increase customer choices

� 50,000 premises enabled, 
25,000 with new meters

� Residential, light-industrial/
commercial customers

� Five substations with feeders
� Multiple in-home solutions

“Create a 
comprehensive 

demonstration of 
an intelligent grid 

community”

Ventyx solution
� Manage customer enrollment

� Create, manage Virtual Power Plants (VPPs)

� Forecast, optimize VPP availability

� Price and environmental signals

� Measure & analyze demand response

� Integrate to Customer Information System

G
oa

ls
S

co
pe
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Enthusiastic industry reaction to Ventyx deal 

� “ … makes sense for both companies because ABB and Ventyx have complementary 
products and geographic coverage. It will expand ABB�s operational technology (OT) 
network management business ….. the new ABB software division will be positioned to 
address emerging market needs by pooling IT and OT resources.”

� “ … sees only an upside for utilities in the acquisition of Ventyx by ABB. For those utilities 
looking towards full deployment of the smart grid … the company will be a capable partner 
able to meet the difficult task of bringing together OT and IT … the practical experience 
should provide even greater confidence for a utility customer implementing smart grid.”

� “ … a hugely important addition to ABB. The Ventyx Smart Grid solutions are very 
complimentary to ABB’s existing Network Management portfolio. ABB’s reach already 
extends far down into the grid. Ventyx provides additional solutions for the more complex 
and interactive grid that is coming.”

� “ … puts ABB squarely in the heart of “smart grid” activities – both from an operational 
perspective, where it has been a global market co-leader, and now set to gain a 
significant market position in the burgeoning enterprise utility “smart grid” software market, 
a perspective beyond that of any direct competitor.”
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The Chloride-ABB strategic fit

ChlorideABB

Global presence

� Brand
� Customer access
� Infrastructure

Power quality offering 
and power electronics 
technology

Electrification & 
automation to 
package with UPS

Global service

Economies of scale

Competitive UPS 
portfolio

Complementary 
segments

� Esp. data centers
� Pull-through for 

ABB products

Strong service

� Proven resilience 
during crisis

� Attractive margins

Accelerated, 
profitable 
growth for 

both
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EFF1 electric motors
Variable speed drive
Components for control 
panels 
PLCs
Data communication

MV switchgear & MCCs
Protection relays
Distribution transformer
Active voltage 
conditioning
Network mgmt SCADA 
Data communication

HVAC 
solutions  

MV power 
distribution  

LV switchgear &  MCCs
Intelligent PDUs
Active filters
Power factor correction
Network analyzer
Data communication

LV power 
distribution  

Uninterruptible
power systems
UPS products
Diesel generators
Batteries
Service contracts

Example: Complete value proposition for data centers
UPS closes white spot in core electrification products

ABB

Chloride

ABB

ABB
Diesel generators
Electrification

Back-up 
power ABB

Remote power panels
Power measurement
KNX/EIB
Data communication

Building 
automation

ABB
Mission-critical 
applications 
where quality & 
technology are 
key differentiators



© ABB Group 
June 16, 2010

Chart 18

Increasing stake in ABB India to 75%

� ~$1 bn transaction at offer price of Rs 900 per share

� Represents 14% premium to mandatory floor price

� Ca. 1% accretive to EPS from Year 1

� Increases attractiveness of future investments in long-term 
development of ABB in India

Advantages for ABB Group 
shareholders

Advantages for ABB India 
shareholders

� Attractive returns on the long-
term growth story in India

� Opportunity for a good return 
on an illiquid stock
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ABB smart grid projects
Research into “sustainable urban living”

Stockholm Helsinki

� Projects to test flexible, low-emission power networks 

� Part of initiative to cut Stockholm CO2 emissions 66% by 2020, 
improve Helsinki’s environmental profile

� Integrate distributed renewable energy (solar, wind), support 
electric vehicles, test energy storage, increase grid flexibility

10,000 homes, 30,000 offices
with Fortum

18,000 people, 10,000 offices
with Helsingin Energia and Nokia 

Siemens Networks
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� Global electricity demand is expected to double over next 25 years

� Developing country demand to grow 3x faster than OECD

� Increased energy efficiency in emerging markets critical in climate
change issue and their global competitiveness

Electricity demand by region 2000-30
(TWh)
Source: World Energy Outlook 2007

Long-term market trend remains attractive
Efficient transmission and use of electricity is a must
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Summary

� We are tackling the short-term challenges

� Price pressure offset by cost take-out

� Taking on emerging competition in their home markets

� Medium- to long-term view continues positive

� Climate change a long-term theme

� Power infrastructure demand to continue

� Integration of renewables will remain a key driver

� Energy efficiency & product quality in emerging markets

� Customer demand converging across power and automation

� Still one of the strongest balance sheets in the industry

Plenty of opportunities for profitable growth, 
both organic and inorganic
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For more information, call ABB Investor Relations
or visit our website at www.abb.com/investorrelations

Telephone e-mail

Michel Gerber, Head of
Investor Relations (Zurich)

+41 43 317 3808 michel.gerber@ch.abb.com

John Chironna
(Norwalk, CT)

+1 203 750 7743 john.g.chironna@us.abb.com

John Fox
(Zurich)

+41 43 317 3812 john.fox@ch.abb.com

Karen Himmelsbach
(Zurich)

+41 43 317 3832 karen.himmelsbach@ch.abb.com

Mathias Swenson 
(Västerås, Sweden)

+46 21 329 108 mathias.swenson@se.abb.com

Astrid Bodmer, Assistant 
(Zurich)

+41 43 317 3808 astrid.bodmer@ch.abb.com


