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Safe-harbor statement

This presentation includes forward-looking information and statements 
including statements concerning the outlook for our businesses. These 
statements are based on current expectations, estimates and projections 
about the factors that may affect our future performance, including global 
economic conditions, the economic conditions of the regions and industries 
that are major markets for ABB Ltd. These expectations, estimates and 
projections are generally identifiable by statements containing words such as 
“expects,” “believes,” “estimates,” “targets,” “plans” or similar expressions. 
However, there are many risks and uncertainties, many of which are beyond 
our control, that could cause our actual results to differ materially from the 
forward-looking information and statements made in this press release and 
which could affect our ability to achieve any or all of our stated targets. The 
important factors that could cause such differences include, among others, 
business risks associated with the weakened global economy and political 
conditions, costs associated with compliance activities, raw materials 
availability and prices, market acceptance of new products and services, 
changes in governmental regulations and currency exchange rates and such 
other factors as may be discussed from time to time in ABB Ltd’s filings with 
the U.S. Securities and Exchange Commission, including its Annual Reports 
on Form 20-F. Although ABB Ltd believes that its expectations reflected in any 
such forward-looking statement are based upon reasonable assumptions, it 
can give no assurance that those expectations will be achieved. 
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Strategic logic: Expanding offering and reach in power 
quality and control 

UPS is an $8-bn market with excellent growth 
prospects for medium and high power ranges

Combination of two strong, 
complementary companies

Enhanced value proposition

ABB’s global reach and depth

Strong service business 

Complements existing scope

Clear integration path

Attractive cash return
on investment

Value creating growth

UPS + electrification & automation

Platform would accelerate Chloride growth

Resilient revenues, large installed base

Broaden scope in power quality, power 
electronics

Chloride would lead on UPS, good cultural 
fit on innovation, service, quality

Fully in line with ABB return criteria, 
EPS accretive as of 2011



© ABB Group 
June 8, 2010

Chart 4

Deal highlights

� ABB is offering 325 pence per share

� Recommended by Chloride Board of Directors, strong deal 
protection

� ~55% premium to April 23 share price (prior to Chloride 
entering Emerson offer period)

� Total value of the deal ~£860 million, all cash transaction

� Subject to Chloride shareholder and regulatory approvals

� Closing expected Q4 2010
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Americas

Asia-Pacific
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Company overview

� Provider of UPS products and services (U.K. headquarters)

� Key customers in commercial applications, energy & infrastructure

� FY 09/10 revenues = £336 million, profit before tax = £30 million

� #3 for medium-to-high power range

� Strong service business and installed base (>1/3 of revenues)

� Manufacturing, R&D locations in Italy, France, China, India, U.S.

� Approx. 2,500 employees

Chloride revenue breakdown
Fiscal year 2009-10

63%
37%

Products

Service

By offering By region (destination)
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Chloride business overview

� Product focus on medium and high power UPS segment

� Services offering includes 24/7 remote diagnostics and 
monitoring, critical power management, system testing and 
reliability management, refurbishment, etc.
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Strong and resilient revenue growth, even through the 
downturn

0

100

200
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400

2005 2006 2007 2008 2009 2010

Revenue >20% CAGR
pre-crisis

£ millions

Chloride revenues and EBITDA margin 2005-2010

3% growth
through the crisis on 

13% increase in 
service revenues

9%
11%

13%

15%

16%
15%

EBITDA
margin
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A well-segmented market

Global UPS segments
2008

Data processing and 
transmission

Servers & storage,
corporate networks

Process
industries, utilities, 

manufacturing, 
transportation

Equipment and 
networks, call 

centers

Home computing 
& entertainment

Data centers

Consumer

Telecom

Industry &
infrastructure

Enterprise IT

~$8 bn
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Two major applications with good growth
Driven by need for high quality and stable power

� Proliferation of internet applications

� Business IT, e.g., real-time supply
chain management

� Electronic medical records

� Regulations, e.g. long-term storage of  
financial information and e-mails

� Growth of industrial and infrastructure 
base in emerging markets

� Increasing automation

� Trend towards electricity as energy 
source

Data centers

Industry and 
infrastructure 
electrification
& automation
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The strategic fit

ChlorideABB

Global presence

� Brand
� Customer access
� Infrastructure

Power quality offering 
and power electronics 
technology

Electrification & 
automation to 
package with UPS

Global service

Economies of scale

Competitive UPS 
portfolio

Complementary 
segments

� Esp. data centers
� Pull-through for 

ABB products

Strong service

� Proven resilience 
during crisis

� Attractive margins

Accelerated, 
profitable 
growth for 

both
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A good fit with Discrete Automation & Motion strategy
Enhanced customer offering in power control & quality

5. E-mobility

4. Power control
and quality

3. Renewables

2. Motion in
industries

1. Discrete 
automation

Integrated factory automation 
solutions, incl. PLC, robots, drives 
and motors

Motors, drives and generators for 
industry, utilities, infrastructure and 
transport

Generators, converters, tracker 
solutions for renewable power

Power supply control and power 
quality for industrial, infrastructure 
and transport applications

Fast charging, assembly and 
testing of batteries for electrical 
vehicles

New Zealand company 
providing power quality 
solutions to industry (2008)

UK company providing 
UPS solutions for critical 
power supply (2010)

Targeted M&A activity
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Complementarity in technology and end-markets
Combination offering growth opportunities

Global UPS market, 2008
� Chloride’s strength
� 6-10% annual market growth1

0% 25% 50% 75% 100%

Power rating

Application

Region

Low power

Data
centers

North
America

Medium/
high power

Enterprise
IT

Europe, 
Middle East 

& Africa

Tele-
com

Con-
sumer

Industry
& infra-

structure

Asia-
Pacific

Latin 
America

1 ABB estimates
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EFF1 electric motors
Variable speed drive
Components for control 
panels 
PLCs
Data communication

MV switchgear & MCCs
Protection relays
Distribution transformer
Active voltage 
conditioning
Network mgmt SCADA 
Data communication

HVAC 
solutions  

MV power 
distribution  

LV switchgear &  MCCs
Intelligent PDUs
Active filters
Power factor correction
Network analyzer
Data communication

LV power 
distribution  

Uninterruptible
power systems
UPS products
Diesel generators
Batteries
Service contracts

Example: Complete value proposition for data centers
UPS closes white spot in core electrification products

ABB

Chloride

ABB

ABB
Diesel generators
Electrification

Back-up 
power ABB

Remote power panels
Power measurement
KNX/EIB
Data communication

Building 
automation

ABB
Mission-critical 
applications 
where quality & 
technology are 
key differentiators
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Example: Complete value proposition for oil & gas
The right offering for converging power and automation

HVDC connections
MV switchgear
Protection relays
Transformers
Network mgmt SCADA 
Data communication

Power 
solution  

System 800xA
Asset optimization
Safety systems
Data communication
Instrumentation
Analytics

Process 
control

Drilling drives
Motors
Breakers & switches
LV panels

Motion 
control & 
electrification

Uninterruptible
power systems
UPS products
Diesel generators
Batteries
Service contracts

Chloride

Training
Simulators
Remote service
Field service
Retrofit

Service

Process control
Emergency shutdown
LV switchgear
Motor control
Distribution transformers

Compressor 
stations

ABB

ABB

ABB

ABB

ABB

Critical downtime 
control, safety & 
productivity
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ABB’s broader global presence could accelerate 
Chloride’s growth

1: Middle East, Africa

Revenues by region 2009
Percentage of total

0%

25%

50%

75%

100%

ABB Chloride

Europe

Asia

MEA

Americas

Synergy areas: Examples

� MEA: Oil & gas, power 
applications,

� Asia: Geographic coverage 
across all applications

� Americas: T&D applications

� Europe: More 
comprehensive offering for 
data center electrification
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Chloride and ABB: An attractive combination

� Entering an attractive business via a high-quality company

� Highly complementary products, closely related markets

� Customer demand converging across power & automation

� Significant growth synergies for both companies

� Gives Chloride access to ABB’s global platform

� Gives ABB a more comprehensive power & automation 
offering for key high-growth sectors

� Synergy opportunities in, e.g., data centers, oil & gas, power 
transmission & distribution

� Chloride with strong service and significant installed base

� Return on investment fully in line with ABB criteria

Compelling combination building on technology, 
global reach and service
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� Low voltage AC drives
� Machinery drives 
� Standard drives
� Industrial drives
� Wind turbine drives

� DC Drives
� Solar converters
� PLCs, HMIs, and wireless 

sensors and actuators
� Software tools
� Energy saving tools
� Service

� Power Electronics
� Advanced power 

electronics
� Converter products
� Excitation systems
� High power rectifiers
� Power quality products

� Traction converters
� Propulsion and auxiliary 

converters
� Medium voltage drives
� Service

� High voltage motors and 
generators
� Induction motors
� Slip-ring motors
� Wind turbine generators
� Synchronous motors and 

generators
� Permanent magnet 

motors and generators
� DC motors and 

generators
� Traction motors

� Service

� Low voltage motors
� Cast iron motors
� Premium efficiency 

motors
� Special motors for 

hazardous areas, 
marine, brakes, etc.

� Servomotors
� Global support

� Industrial robots
� Robot controllers and 

software
� Industrial software 

products
� Application equipment and 

accessories 
� Robot automation systems 

for automotive, foundry, 
packaging, metal, solar, 
wood, plastics, etc. 
industries

� Service 

LV Drives
Power Electronics

and MV Drives
Machines LV Motors Robotics

Discrete Automation and Motion division
Business Units
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For more information, call ABB Investor Relations
or visit our website at www.abb.com/investorrelations

Telephone e-mail

Michel Gerber, Head of
Investor Relations (Zurich)

+41 43 317 3808 michel.gerber@ch.abb.com

John Chironna
(Norwalk, CT)

+1 203 750 7743 john.g.chironna@us.abb.com

John Fox
(Zurich)

+41 43 317 3812 john.fox@ch.abb.com

Karen Himmelsbach
(Zurich)

+41 43 317 3832 karen.himmelsbach@ch.abb.com

Mathias Swenson 
(Västerås, Sweden)

+46 21 329 108 mathias.swenson@se.abb.com

Astrid Bodmer, Assistant 
(Zurich)

+41 43 317 3808 astrid.bodmer@ch.abb.com


