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ABB divisional structure
Five global divisions 

Power  
Products

Power 
Systems

Automation
Products

Process
Automation Robotics

$11.9 billion
34,000 

employees

$6.9 billion
16,000 

employees

$10.3 billion
36,000 

employees

$7.8 billion
27,000 

employees

$1.6 billion
5,000 

employees

2008 revenues (US$) and employees per division

� Electrification, automation 
and instrumentation for: 

� Power generation

� Industrial processes 

� Power transmission

� Distribution solutions

� Low-voltage products

� Robots and robot systems

� ABB’s portfolio covers:
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Process Automation offering 
Business mix and key deliverables

Key deliverables

� Fully engineered solutions 
and standalone products for 
process automation, safety, 
energy management and 
plant electrification 

� Industry-specific 
applications and 
professional services 

� Performance Services

� Lifecycle

� Consulting

� Outsourced 
Maintenance
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15%

15%
10%

5%

10%

10%

10%

Marine & 
Cranes

Oil, Gas, 
Petrochemical

Minerals

Pulp & 
Paper

Performance 
Service

Turbocharging

Metals

Process 
Industries 
Products

#1 or #2 global market position in all business units
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38%
21%

29%

12%

Process Automation Q3 2009 summary 

1 Middle East and Africa

Q3 2009 Q3 2008 US$ Local

Orders received 1,145 1,969 -42% -39%
  Order backlog (end Sep) 6,064 7,146 -15% -16%
Revenues 1,809 1,920 -6% 0%
EBIT 164         218         -25%
  as % of revenues 9.1% 11.4%
Cash from operations 254         243         

Change
US$ millions unless otherwise stated

Key data Q3 2009 Orders by region Q3 2009

Europe

Asia

Americas

MEA1

� Steady growth in oil & gas but still weak in other sectors - large 
orders down >50%

� Revenues up on backlog in marine, minerals, oil & gas but offset
by lower pulp & paper, product sales and service

� EBIT and margin reflect product/system mix, mark-to-market 
treatment of hedging transactions with negative impact

� Cash flow up, mainly on timing of project payments and measures 
to improve net working capital management
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Market Expectations – ARC Advisory Group

"While there are signs that the economic slide has reached bottom, the question remains: how long will demand 
for automation equipment stay at present levels?” ARC Advisory Group
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End market summary

• Investments are still on a good level in almost all markets. Fewer greenfield projects as 
customers are concentrating on developing and optimizing existing infrastructure.

• Some project delays rather than cancellations

Oil, Gas and Petrochem 

• Commodity prices showing improvement and some previously closed mines have 
announced re-opening.

• Some project delays rather than cancellations
• Cement is expected to recover during 2010

Minerals 

• Market down, with limited improvement in 2010. EU will see a longer recession in the 
steel industry 

• Recovery will be lead by BRIC countries, mainly India and China.

Metals
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• Market remains down.
• Focus on Service Business
• China and South Asia markets showing positive signs.

Pulp & Paper 

• Activity is down due to overcapacity in shipping, shipbuilding and container terminals.
• O&G segment is active with oil majors and National Oil Companies (NOCs). 
• Financing is an issue and decision making slow for smaller O&G players.

Marine 

• Marine activity is down due to overcapacity in shipping and shipbuilding.
• Service business remains stable 
• Positive mid term outlook for power plants. 

Turbo

End market summary
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Process Automation Customer Types
Our customer types

� Capital Productivity

� Flawless Execution

� Risk Management

� Competitive Solutions

� Global Supplier 

Customer types

“ Greenfield” Industrial 
Manufacturers / EPC Companies

~35% of rev.

How we help them succeed in their market

� Operation Profitability

� Lifecycle Management

� Energy Management

“ Brownfield” Industrial 
Manufacturers

~40% of rev.

� Competitive Products at the right price/function

� Tools/Programs to support their sales efforts

� ABB Brand

OEM’s / Channel Partners / 
System Integrators

~10% of rev.

� Energy efficiency

� Optimized ship design and construction

� Environmental friendly all electric propulsion

Shipbuilding and 
Harbor systems

~15% of rev.
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ABB Process Automation Service
Key Facts . . .

� $3.4B revenue 2008

� Over 12,500 service employees

� Presence in over 65 countries

� Market leadership in major industry 
and portfolio segments

� Industry-specific process and 
service solutions 

Key segments
� LifeCycle Service (LCS)

� Support for ABB products & systems

� ABB Full Service® (FS)
� Maintenance outsourcing in key 

industries

� Global Consulting (GC)
� High-end technical consulting and 

engineering services
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ABB Process Automation Service
Operating from a leadership position

“ Largest portfolio of services of any
automation supplier worldwide”

ARC Report, March 2009
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ABB LifeCycle Services
Business Characteristics

� Predictable revenue stream

� Assets possess long service life (20 - 30+ years)

� Renewable service level agreements common

� Fast order to cash cycle

� Equipment integral to customer’s value chain

� Value-base pricing possible

� Conducive to service bundling

� Specialized parts and proprietary knowledge required

� Captive service resistant to displacement by 3rd party

� ABB Uniquely positioned

� Largest IB and capabilities in developed economies

� Early local footprint established in emerging countries

� Productivity enablers in place

� Installed Base management tools

� Customer contact centers

� Remote / Mobile Service Technology

$30B Installed 
Base Value, 

10%-15% 
annual Life 

Cycle Service 
potential
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ABB Full Service
Outsourced Maintenance

Globally coordinated long-term, performance 

based agreements in which ABB commits to 

maintain and improve the production 

equipment performance and reliability for 

an entire facility. 

Excellent ROCE, $400B Available Market
independent of ABB Installed Base
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Global Footprint
Engineering Centers (ECs) and Centers of Excellence (COEs)

Low Cost Country (LCC) Utilization (excluding Service in Headcount)

44%

21%

46%

28%

47%

31%
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Headcount

Material  Sourcing

Engineering 
Centers

Industry 
COEs
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Energy efficiency is the most important way to cut 
greenhouse emissions

Contribution of different measures to cut CO2 emissions

25

30

35

40

45

2005 2010 2015 2020 2025 2030

Measures needed 
to reduce CO2 

emissions

Nuclear
Carbon capture
Renewables

Energy efficiency

More than half of the CO2
reductions needed would come 

from energy efficiency

Baseline scenario

Reduce CO2 to 2005 
levels by 2050

Source: Energy Technology Perspectives, IEA, 2008
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Global Energy Consumption*
33% of available energy is consumed by industry

000 TWh 2006

Delivered
Electricity

Global 
Energy 
Demand

Non-
Energy 
Use

Electrical 
Generation, 
Dist, Trans

0

50

100

150 140.7
10.0

53.6

16.0

Global 
Energy 
Consumption

Global Energy Consumption
• Industry (33% of total)
• Transportation (36% of total)
• Agriculture/Buildings (31% of total)

Global Energy Consumption
Source: IEA, McKinsey, ABB estimates

93.1

Net Energy loss**

**Energy loss in power 
generation and electricity 
distribution, transmission
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Industry Energy Consumption 
66% of demand comes from a few key industries 

24%

27%
10%

5%

34%

Iron, Steel and 
Non-Ferrous 
Metals

Oil, Gas, 
Petrochem, 
Chemical

Minerals

Pulp & paper

Other

Share of final industry energy consumption by sector
Source: IEA, McKinsey, ABB estimates

For highlighted industries: 

• Electricity = 15% of their energy consumption
• Electricity = 35% of their energy costs
• Electricity = 29% of their CO2 emissions

• ABB has #1 or #2 market position in each
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ABB key industries 
Annual customer energy savings up to ~$180 bn

Potential annual energy savings opportunities by industry sector
US$ billions; Source: IEA, McKinsey, ABB estimates

Customer Opportunities 

� More efficient equipment
� More productive operations & control
� Reduced thermal losses
� Reduced emissions
� Optimized energy utilization

27

50

129

87

Iron & 
Steel

Oil, Gas, 
Petrochem, 
Chemical

Minerals

Pulp & Paper

Power 
generation
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ABB Consulting Services
Energy Audits

ABB Industrial Energy EfficiencyABB Industrial Energy Efficiency

Opportunity 
Identification

Implementation

Delivering Energy Savings across Industry Sectors

Master Plan

� Primary & Secondary Aluminium 

� Iron & Steel Integrated Mills

� Oil & Gas - Processing

� Pharmaceuticals

� Pulp & Paper Mills 

� Industrial Chemicals

� Food & Drink Manufacturing

� Oil & Gas - Refineries
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Serving our customers business needs
Helping customers boost productivity while conserving energy  

� Operational Profitability. We help customers improve plant productivity 
and energy efficiency.

� Capital Productivity. Our products and services help customers minimize 
project capital costs and lower ongoing fixed costs.

� Risk Management. ABB is committed to meeting our customers 
requirements for schedule, quality and project safety.

� Global Responsibility. ABB�s health, safety, security and environmental 
offerings help companies achieve the highest levels of corporate social 
responsibility. 



© ABB Group 
December 9, 2009 | Slide 21


