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Step change — delivering on promises
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Target savings BREELR0[0Rq111[{e]y

Target year end 2003 BREERN 008 ;11| ({15!

Actual savings 2003 [BREERIGERN !l [e]y

Estimated cost 2003 US$ 300 million

Actual cost 2003 US$ 234 million
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Step change — delivering on promises
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Projects on
schedule

32%

Projects with one
59 or more actions

overdue

Base: 1,429 projects

63%

Projects completed
on time or due to
be completed
ahead of schedule
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Savings — major areas of effort
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m QOutsourcing
m Streamlining

m Simplification and
reduction of duplication

= Supply chain
management

m Business Results Delivery
program




Future performance needs changed culture
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m Behaviors

m Alignment — linking reward to
results

m Determination to deliver

m Leadership

m Stewardship

m Reputation management —
relations with external
stakeholders

m Internal assurance processes
- accountability, compliance,
health and safety

m Coaching and mentoring







