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Safe-harbor statement 

This presentation includes forward-looking information and statements including 
statements concerning the outlook for our businesses. These statements are based 
on current expectations, estimates and projections about the factors that may affect 
our future performance, including the economic conditions of the regions and 
industries that are major markets for ABB Ltd. These expectations, estimates and 
projections are generally identifiable by statements containing words such as 
“expects,” “believes,” “estimates,” “targets,” “plans” or similar expressions. However, 
there are many risks and uncertainties, many of which are beyond our control, that 
could cause our actual results to differ materially from the forward-looking information 
and statements made in this press release and which could affect our ability to 
achieve any or all of our stated targets. The important factors that could cause such 
differences include, among others, the amount of revenues we are able to generate 
from order backlogs and orders received, raw materials prices, market acceptance of 
new products and services, changes in governmental regulations and costs 
associated with compliance activities, interest rates, fluctuations in currency exchange 
rates and such other factors as may be discussed from time to time in ABB’s filings 
with the U.S. Securities and Exchange Commission, including its Annual Reports on 
Form 20-F. Although ABB Ltd believes that its expectations reflected in any such 
forward-looking statement are based upon reasonable assumptions, it can give no 
assurance that those expectations will be achieved.
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Agenda

� Summary of 2006 
full-year and Q4 
results

� Process Automation

� Q&A

Veli-Matti Reinikkala
President of Process 
Automation Division
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“ We are heading into 2007 in a strong position”

� 2006 was a record year for ABB

� Excellent organic order growth, robust sales growth, strong order 
backlog heading into 2007

� Highest-ever EBIT margin driven by both growth and better execution

� Stronger balance sheet and improved credit ratings

� Asbestos issue put to rest once and for all

� Positive outlook thanks to our lead positions in key growth markets

� Power grid refurbishment and interconnections in Europe, North 
America, new infrastructure development in Asia, Middle East

� Global demand for high efficiency and sustainable industrial 
technology 

� Improved business execution was key to the record result

� Better project selection and execution

� Accelerated cost migration

� Improved supply management

� Corporate cost reduction ahead of target
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2006 – A record year

US$ millions unless otherwise stated

US$ Local US$ Local

Orders received 28,401 23,194 22% 22% 7,479 5,502 36% 30%

  Order back log (end Dec.) 16,953 11,956 42% 33%

Revenues 24,412 22,012 11% 10% 7,188 5,917 21% 16%

EBIT 2,586 1,778 45% 744 522 43%

  as % of revenues 10.6% 8.1% 10.4% 8.8%

Net income 1,390 735 89% 422 222 90%

  as % of revenues 5.7% 3.3% 5.9% 3.8%

Earnings per share $ (diluted) 0.63 0.36 0.19 0.11
Dividend per share
CHF (proposed)

0.24 0.12

Change Change
Full year Fourth quarter

2006 20062005 2005

� Robust organic order and revenue growth reflects our strong market 
positions and buoyant markets

� Full-year EBIT and EBIT margin at all-time highs

� Proposed dividend of CHF 0.24 is up 100% vs. 2005, reflecting higher 
profitability and ambition to distribute sustainable dividends over the 
cycle 
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Solid cash generation and returns on investment

� Cash flows reflect substantially higher earnings and good discipline on 
working capital despite order growth; Reduced securitization lowered 2005 
cash flows by ca. $490 million

� ROCE up on higher EBIT and lower tax rate: Well above mid-term targets

� ROE up sharply as growth in net income more than offset equity increase 
from early bond conversion

Full year Fourth quarter
US$ millions unless otherwise stated Change Change

US$ US$

Net income 1,390 735 89% 422 222 90%

Cash flow from operations 1,939 1,012 92% 1,040 695 50%

Free cash flow1 1,598 902 77%

  as % of net income 2 115% 123%

Return on capital employed2 20% 14%

Return on equity2,3 27% 21%
1 Calculated as cash f rom operat ing act ivit ies adjusted for changes in f inancing receivables and net investments in property, plant and equipment;
2 Reported at yearend only; 3  ROE = Net income divided by average stockholder�s equity, incl. M inority interest

2006 2005 2006 2005
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2009 targets already achieved

2006 division results 
versus targets

Revenue 

growth1

Revenue growth 

target 2005-092
EBIT margin

 actual
EBIT margin
target 2009

Power Products 13% > 6% 12.9% > 11%
Power Systems 9% > 5% 6.1% > 6%
Automation Products 12% > 5% 15.4% > 14%
Process Automation 7% > 5% 9.9% > 9%
Robotics -3% > 4% 0.1% > 9%

1 Compound annual grow th rate (CAGR) 2005-2006 at constant exchange rates and excluding major acquisitions and divestitures, 2 CAGR 2005-2009

Group 2006 results versus targets 2006 actual 2009 target

Revenue growth (CAGR) 9%1 > 5%2

EBIT margin (EBIT as % of revenues) 10.6% > 10%

Net margin (Net income as % of revenues) 5.7% > 5%

ROCE3 20% Mid-teens

Free cash flow as % of net income 115% 100%
1 Compound annual grow th rate (CAGR) 2005-06; 2 CAGR 2005-09 at constant exch. Rates, excl. major acquisitions & divestitures; 3 Return on capital employed (after tax);
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Key facts: ABB Process Automation

� 2006 Orders: $6.5 Billion

� 23,000 employees in over 50 countries

� Centers of Excellence for project execution and 
R&D in Europe, Americas, Asia

� Market leadership in major industries and 
major product portfolio

� Over $20 billion installed base worldwide

Key deliverables
� Fully engineered solutions and products for 

process control, safety, energy and information 
management systems 

� Industry-specific process solutions 

� Process industry offerings for Maintenance 
Consulting and Full Service

Process 
Automation
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Serving the full range of process industries           

Power sector customers are served by ABB Power Systems division 

*Above figures are based on 2006 Orders

9%

10%

18%

14%

13%

14%
22%

Oil & Gas

Minerals & 
Metals

Pulp & Paper

Chemicals & 
Pharmaceuticals

Marine

Others

Process 
Automation

Performance 
Services
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Automation and Industry specific products

Paper quality 
control systems

System 800xA 
Extended Automation

Paper machine valves 
and actuators

Flow Measurement

Azipod marine 
propulsion

Turbochargers

Process Analyzers Collaborative Production 
Management

Process 
Automation
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Margins rise, record orders in 2006

� Fourth quarter

� Higher base orders (up 21%*) but large Q4 05 orders could not be repeated in Q4 
06, leading to flat order development

� Revenues up on execution of the high order backlog and higher product sales

� Increased revenues and improved project management drove EBIT and margin

Process
Automation

* up 15 % in local currencies

� Full year

� Orders at record level, up in all businesses, mainly oil & gas, marine, pulp & 
paper and minerals

� Volume, pricing and project management key to EBIT and margin improvement

Fourth quarter Full year
$ millions unless otherwise stated

Nominal Local Nominal Local

Orders 1,381 1,322 4% 0% 6,550 5,400 21% 21%
  Order back log (end Dec.) 3,991 2,647 51% 40%

Revenues 1,591 1,340 19% 13% 5,448 4,996 9% 8%
EBIT 164 113 45% 541 398 36%
  as % of revenues 10.3% 8.4% 9.9% 8.0%

Cash flow from operations 171 100 525 237

Change Change2006 2005 2006 2005
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Order growth in key geographic markets

China India Middle
East

U.S. W. Europe C & E
Europe

+ 178%

+ 84%

+ 29%

+ 67%

+ 17%

+ 18%

2005 2006 2005 2006 2005 2006

2005 20062005 20062005 2006

Process 
Automation

Growth % in local currency 
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Order growth by selected Industry line BU’s

Growth % in local currency 

2005 2006

Oil & gas

2005 2006

Metals & minerals

2005 2006

Marine

2005 2006

Pulp & paper

2005 2006

Chemicals

+23%

+8%

+38%
+18%

+37%

Process 
Automation

2005 2006

Others
+9%
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More employees in emerging growth markets …

Share of total Process Automation Division employees by region 2006 and change vs 2005

27%

18%

8%

47%

Americas
-22

Asia

Middle East
and Africa

Europe
+ 187+ 1,128

29%

14%

8%

49%

Americas

Asia

Middle East
and Africa

Europe

+136

23,59722,168

2005 2006

Process 
Automation
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Addressing customer needs
Process 

Automation

� � � � � � � � 	 
 � � � � 	 � � 	 
 � � � � � � 
 � � 	 � � � � � � � 
 � 
 � �

1980s 2000s

Value Value creation 

through growth

Increasing output 

Asset optimization

“ ROCE”

Cost Focus Process optimization
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Improving productivity with System 800xA

� Common platform for process automation 
software and user interfaces

� New ABB software products plug into 
base platform

� ABB legacy systems migrate to new 
common user environment

Batch 
Management

Information 
Management

Asset
Optimization

Field Device
Integration

System 800xA common Operations & Engineering Environment

Advant
(Taylor)

Harmony
(Bailey)

Melody
(Hartmann 
& Braun)

AC800M
(ABB)

Process 
Automation
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… through integration

� Factory Automation control systems and ERP 
systems are still not fully integrated

� Historical lack of collaboration between real-time 
control systems and transaction-based ERP 
systems

� Better integration provides tremendous cost 
savings and increases in overall efficiency

� New ABB business now focused on opportunities 
for Collaborative Production Management

� Blending Industry-proven solutions, expertise and 
services successfully used in our minerals 
business

� Single management focus for product 
management, sales and project execution

Process 
Automation
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Mexico

Colombia 

Brazil

Netherlands

UK 

Norway 

Sweden

Finland

Estonia

Latvia

Germany

Poland

France

Spain

Switzerland

Denmark

Portugal

China

Lithuania

Austria

South Korea

Japan

Taiwan

Belgium 

Italy

India

Singapore
Venezuela 

Turkey

Chile

Peru 

New Zealand

MalaysiaSaudi Arabia

UAE

Hungary

Thailand

Egypt

Russia

USA 

Canada

Argentina

South Africa
Australia

… and through worldwide service  
Process 

Automation

Over 12,000 service professionals 
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Europe (47%*of total orders)

� Developed countries under pressure for productivity and efficiency gains
� EU environmental regulations spur investments in Eastern Europe
� Eastern Europe investing in heavy process industries

Regional macro trends

Asia (24%* of total orders)

� China and India focused on manufacturing for export, which drives automation 
related investment

� China growth fuels demands for infrastructure investment and increased energy 
production (electricity, oil, gas)

� India economic growth will generate automation-related industrial investments

The Americas (15%* of total orders)

� Canada driven by investment in tar sands, and it’s potential to add to worlds 
supply of oil

� Need for energy efficiency will drive automation related investments 
� Productivity improvements spur evolution and modernization of existing 

automation systems

* based on 2006 orders in US dollar terms

Middle East Africa (14%* of total orders) 

� Oil and gas investments driving high demand for power and automation 
� Countries moving to diversify economies beyond oil
� Infrastructure demand and high commodity prices driving investments in 

Minerals and Metals sector

Process 
Automation
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Outlook for 2007 

� Start 2007 with substantially increased backlog, up $ 1.3 billion or 
40%* vs end-2005

� Business environment shows no signs of weakening 

� Long-term structural growth trend in energy and infrastructure

� GDP-related, cyclical industrial markets also remain generally 
favorable

� A strong business foundation is in place

� Leading technology and service competence

� Strong positions in important market sectors and regions

* Local currencies

� Middle East instability

� Political risks/terror

Risk factors

� General global economic downturn

� Potential capacity constraints

� Volatility in raw materials prices

Process 
Automation




