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ABB Q1 2009 results




Safe-harbor statement

This presentation includes forward-looking information and statements
including statements concerning the outlook for our businesses. These
statements are based on current expectations, estimates and projections
about the factors that may affect our future performance, including the
economic conditions of the regions and industries that are major markets for
ABB Ltd. These expectations, estimates and projections are generally
identifiable by statements containing words such as “expects,” “believes,”
“estimates,” “targets,” “plans” or similar expressions. However, there are many
risks and uncertainties, many of which are beyond our control, that could
cause our actual results to differ materially from the forward-looking
information and statements made in this press release and which could affect
our ability to achieve any or all of our stated targets. The important factors that
could cause such differences include, among others, business risks related to
the financial crisis and economic slowdown, costs associated with compliance
activities, the amount of revenues we are able to generate from backlog and
orders received, raw materials prices, market acceptance of new products and
services, changes in governmental regulations and currency exchange rates
and such other factors as may be discussed from time to time in ABB Lid’s
filings with the U.S. Securities and Exchange Commission, including its
Annual Reports on Form 20-F. Although ABB Ltd believes that its expectations
reflected in any such forward-looking statement are based upon reasonable
assumptions, it can give no assurance that those expectations will be
achieved.
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Revenues steady near peak 2008 levels
EBIT and margin lower, cost take-out plan expanded

Revenues up 3%%, orders down 3%

Large orders almost doubled, base orders 18% lower
Order backlog at $25 bn, up 10% vs Q1 08, 9% vs Q4 08
Service orders 14% higher, revenues up 6%

EBIT margin off ca. 3% points vs Q1 08, excl. mark-to-
market on hedging and asset write-down

Margin driver was mainly lower capacity utilization vs very
high levels in H1 08, product mix and some price erosion in
short-cycle businesses

Cost take-out plan expanded, now aiming at $2 bn savings
Net income developed in line with EBIT

Negative cash flow due to timing of large project payments,
inventory build-up

* In local currencies. Excluding the impact of acquisitions, orders in Q1 2009 declined 3
percent in local currencies (down 17 percent in U.S. dollars); revenues grew 2 percent in
local currencies (U.S. dollars: down 11 percent)
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Q1 2009 key figures

Key figures Q1 2009 vs Q1 2008 change
US$ millions unless otherwise indicated @FRZlilsE Q1 2008 US$ Local

Orders received 9,150 10,943 -16% -3%
Revenues 7,209 7,956 -9% 3%
Order backlog 25,017 26,820 -7% 10%
EBIT 862 1,353 -36%

as % of revenues 12.0% 17.0%

Net income 652 1,003 -35%
Basic earnings per share (US$)
Cash from operations

—

104

464

N

Book-to-bill ratio at 1.3, order backlog higher' vs Q1 08

Revenues impacted in part by delays in project execution and
postponements by customers in taking delivery of products

Underlying operational EBIT margin ~ 13%

" In local currencies

b
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Orders down 3% vs strongest-ever quarters

Orders Q1 2007 to Q1 2009

in local currencies

Record order intake in
Q1 and Q2 2008

Q107 Q2-07 Q3-07 Q4-07 Q1-08 Q2-08 Q3-08 Q4-08 Q1-09

Base orders higher in March after very weak January and
February — buttoo early to say whether the worst is over

*in local currencies

Chart 5

b



Large orders rebounded on timing of project awards
Shift in revenue mix as base business weakens

Share of base orders*
% of total orders received Change in
local currencies

Large orders

+82%
Base orders down significantly as
demand for products, especially
Base orders -18% in industrial sector, remains weak

Q108 Q109

Share of revenues with EBIT margin > 12%
% of total revenues, unconsolidated

Less than Reduced short-cycle business
12% also impacts revenues and EBIT
Lower volumes of higher-
16 11 margin standard products
business More than business Sharp drop in spare parts
units 12% units

Q108 Q109

* Order value below $15 million Chart 6 ‘knl;



Tender backlog remains at a very high level

Power Systems tender backlog
rebased to 100

200
175

150

125

100
111
50

Q406 Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109

Tender backlog still at high levels, no major cancellations

Eirgrid subsea link and Kuwait HV substations (total value:
ca. $1 bn) moved into orders in Q1

* Order value above $15 million Chart 7 ‘kﬁl;



Seasonal order and revenue patterns continue

Orders, revenues and book-to-bill development, Q2 06 to Q1 09

IOrders I Revenues —— Book-to-Dill

1.5

1.0
| l 0.5

Q206 Q306 Q406 Q107 Q207 Q307 Q407 Q108 Q208 Q308 Q408 Q109

9'000

6'000

3'000

Weak Q4 book-to-bill typically reverses in Q1

b
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Q1 EBIT margin bridge

17.0%

I 12.0%

Lower

capacity
utilization

Product mix

Some

erosion in
short-cycle
businesses

Additional
pension

costs

price

A~ 3°/o
\4 1 3 00/0
]
Q108 Mark-to- Q1 08 adj. Q109 Mark-to- Asset write- Q1 09 adj
reported  market on reported  market on downs
hedging hedging
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Cash from operations down on earnings and seasonal
net working capital trend

Negative cash flow reflects decrease in EBIT, timing of
project payments

Also seasonal Q1 cash weakness, e.g., inventory build-up

Net working capital as a % of revenues Q4 06 to Q1 09

Avg. net working capital
as a % of revenues

/ 13.7%
12.1%
12.3%

Q406 Q107 Q108 Q109




Divisional overview

Key figures by division, Q1 2009

US$ millions, percentage change

in local currencies versus same OrderS

period in 2008

Change

Power Products 2,960

Revenue change EBIT

Power Systems 2,279

EBIT %

EBIT %
Q1 08

Automation Products 2,213

Process Automation 2,425

Robotics 206

2 468 442 17.9%
1,417 83  59%
2,042 310 152%
1,765 149 8.4%
294 21 71%

Large project orders boosted PS and PA

Revenues stable or higher in longer backlog divisions (PP, PS and
PA), down in short-cycle businesses (AP, RO)

Lower capacity utilization and/or product mix impacted EBIT in all
divisions — some price erosion in short-cycle businesses

Robotics with an EBIT loss due to low factory loadings and weaker

service business

Chart 11

b



Most markets weaker vs very strong Q1 in 2008
Global scope again supported order intake

Order growth by region .
Q1 2009 vs Q1 2008 Germany -25%

(in local currencies)

Europe
-14%

China -6%

U.S. -30%

Asia
-17%

Americas
-14%

India -14%

b
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ABB’s balance sheet remains rock solid
Maximum flexibility to meet an uncertain market

Net cash”™ Q1 07 to Q1 09 Net cash not significantly changed —
USS$ billions, end of period
50% of decrease from forex

Still one of the strongest balance
$4.8 .
bn sheets in the sector

No significant debt maturing until 2011

Undrawn committed credit line
of $2 billion

Commercial paper programs in place

o a2 Q3 a4 1 Q2 Q3 Q4 O Authonzed and conditional capital
07 07 07 07 08 08 08 08 09 available

* Cash & equivalents plus marketable securities & short-term
investments, less total debt

Solid credit rating
S&P: A-, Outlook stable

Moody’s: A3, Outlook stable

b
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Expanding cost take-out to $2 bn from $1.3 bn
Progress on all four key drivers

Total cost of program: Up to $1 bn by end of 2010
Additional cost measures beyond $2 bn ready to implement if needed

Sourcin = rin A Operational
>$150 million Mexico multi- Brakes fully >300 actions
supply savings in division facility applied launched across
Q1 (excl. lower (San Luis Potosi) G&A flat vs Q1 all divisions and
commodity prices) fully operational to 08 on a regions
Both direct and serve North comparable Ri

: igorous
indirect materials American market basis mgasurement
Example: Up to Major AP India Run-rate lower and follow-up
15% additional production site vs Q4 08
reduction in major started operations Additional
component costs in Q109 savings identified
(e.g., electrical 3,000 fewer FTEs,
cabinets, printed focus on U.S. and
circuit boards) W. Europe

FTE = Full-time equivalents

Chart 14
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Actions to adjust cost base in key short-cycle
businesses

3,000 FTEs” less vs Q4 2008 — incl. temporary, contract
and permanent employees

Automation Power :

Accounts for almost
50% of total FTE
reduction

In units with lowest
order backlog

Steps incl. short work
weeks, temporary
factory shutdowns,
some FT lay-offs

Stepping up deliveries
from low-cost feeder
factories in China,
India

Mainly in high-cost
countries (U.S.,
Australia, Canada)

Example: Distribution
transformers in U.S.
down ca. 50% in last
6 months

Focus on W.
Europe and U.S.

Production,
engineering and
research moving
to China

FTE = Full-time equivalents

Chart 15
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ABB continues to pursue major growth opportunities
Global scope allows us to tap into growth trends

Grid interconnections in Europe to improve power efficiency, tap
full potential of renewables

Eirgrid subsea link - Ireland and U.K.
Hybrid solar and combined-cycle power generation
Electrical balance of plant for 150-MW plant in Algeria
Linking desalination plants to load centers in MEA

Pumping stations to distribute water to cities and towns in
North Africa

Power utilities continue to invest in major infrastructure
Power transformers to China (PP orders up 18% in Q1)
Investments continue in oil & gas production
El Merk oil & gas development in Algerian Sahara

Overall order backlog still strong, employment continues to

Increase in some business units

b
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Q1 2009 summary — Backlog helps growth, more
actions being taken to support profitability

Orders relatively resilient in challenging economy,
business climate improved in March

Overall revenues grew on execution of the backlog,
revenues from base business declined

Order backlog growing

EBIT and EBIT margin impacted by lower capacity
utilization vs very high Q1 08 levels, asset write-downs
and mark-to-market of hedge transactions

Cost take-out by 2010 expanded to $2 bn from $1.3 bn

Cash flow reflects timing of project payments and
inventory build-up

Chart 17



Key messages for 2009 and beyond

Stay ahead of the market on adjusting cost and capacity

Continue to leverage global scope and technology lead to
outgrow the market

Continue to aggressively drive our service strategy
Always sell ABB Value, never lead prices down

The challenges

Continue strong operational execution
Implement the cost take-out quickly
Remain flexible and responsive to catch the market upturn

Keep the right balance on cost, capacity, footprint
and growth

Chart 18
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Well-balanced business and geographic portfolio

Orders by division Orders by region
% of total orders Q1 2009 (non-consolidated) % of total orders Q1 2009
RO
MEA
2%0 EUR
PA PP
29%
AM
23%

AP PS

ASIA

b
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Power Products Q1 2009 summary

Key data Q1 2009 o Orders by region Q1 2009
. , ange

US$ millions unless otherwise stated Q1 2009 Q1 2008 US$ Local MEA1

Orders received 2,960 4011 -26% -15% Americas q Europe
Order backlog (end mar) 8,178 8,670 -6% 10%

Revenues 2,468 2,622 -6% 6%

EBIT 442 534 -17% 34%
as % of revenues 17.9% AN Asia

Cash from operations 97 194

Orders off very high ‘08 levels, partly on reduced industry and
construction demand, price impact of lower raw material costs

Emerging markets more resilient - orders up double-digits in MEA,
2% lower in Asia vs. ca. 20% down in Americas and Europe

Revenues up on execution of backlog, led by transformers and
service — some impact from project delays

EBIT and margin lower mainly due to $35-mill. asset write-down in
Russia

Cash flow in line with prior year, higher net working capital

AIDIB
1 Middle East and Africa Chart 21



Power Systems Q1 2009 summary

Key data Q1 2009 Orders by region Q1 2009
US$ millions unless otherwise stated Change
@20 Q1 2008  uss Local MEA
Orders received 2,279 2,048 11% 36% Europe
Order backlog (end mar) 8,332 8930 -7% 12%
Revenues 1,417 1,673 -15% 0%
EBIT 83 175 -53% Americaﬂm
as % of revenues 5.9% 10.5% _
Cash from operations (150) 74 Asia

Large orders more than doubled, base orders down primarily on
lower industrial demand

Orders up in all regions except Asia
Revenues steady vs high ‘08 level

EBIT and EBIT margin reflect less favorable project mix, higher
selling costs (higher tendering), mark-to-market of hedge
transactions

Cash flow reflects the timing of large project payments, cash
advances

‘I ik
1 Middle East and Africa Chart 22 PP



Automation Products Q1 2009 summary

Key data Q1 2009 Orders by region Q1 2009
o . Change
pemionsuniess chemeeswe? JSYIEIE] Q1 2008 uss  Loca MEA'
Orders received 2,213 3,070 -28% -19% Americasﬁ Europe
Order backlog (end mar) 3,839 4,360 -12% 2%

Revenues 2,042 2,403 -15% -3% B
EBIT 310 457 -32%
as % of revenues 15.2% 19.0% Asia

Cash from operations P 194

Industrial and construction markets weakened - both base and
large orders down

Higher orders in Asia, MEA more than offset by decline in
Americas and Europe

Orders higher vs. Q4 08 — but too early to say if worst is over
Revenues development reflects backlog in longer-cycle business

EBIT and margin impacted by revenues, lower factory loading vs
very high levels in Q1 08

Cash flow down mainly due to reduced EBIT

ﬁl ae
1 Middle East and Africa 2 Local currencies Chart 23 ‘I I.



Process Automation Q1 2009 summary

Key data Q1 2009 . Orders by region Q1 2009
hange

US$ millions unless otherwise stated Q1 2009 Q1 2008 US$ Local

Orders received 2,425 2,555 5% 10% MEA' Europe
Order backlog (end mar) 6,645 7,135 -7% 11%

Revenues 1,765 1,749 1% 17%

EBIT 149 225 -34%
as % of revenues 8.4% 12.9% Americas Asia

Cash from operations 55 139

Oil & gas resilient, demand in most other markets weaker, esp.
metals, minerals and marine

Orders higher in MEA, down 5-10% in Europe, Americas, ca. 50%
lower in Asia vs. very high levels in ‘08

Revenues up on backlog execution

EBIT and margin down on revenue mix, esp. service spare parts,
and mark-to-market of hedge transactions

Cash flow from operations in line with EBIT
‘I He
VWP

! Middle East and Africa Chart 24



Robotics Q1 2009 summary

Key data Q1 2009

US$ millions unless otherwise stated

@RR=llefsl Q1 2008

Change

uUs$ Local

Orders received 206 456 -55% -49%
Order backlog (end mar) 438 662 -34% -25%
Revenues 294 387 -24% -15%
EBIT (21) 25 n/a

as % of revenues -1.1% 6.5%
Cash from operations (45) 10

Both automotive and general industry orders down and

significantly lower in all regions

Orders by region Q1 2009

Americas
d Europe

26%

Asia

Revenues down on lower opening backlog, less base business

EBIT negative due to significantly lower volumes and factory

loading, lower service revenues

$70-million restructuring begun in Q4 ‘08 is on target,
positive impact expected by the end of Q4 09

Negative cash flow reflects project delays, weak financing

environment in automotive industry

Chart 25
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Below the EBIT line

Finance net

Provision for taxes

Income from continuing operations

Discontinued operations

Non-controlling interest*

Net income

Finance net included reversal of ca. $100 million

Q1 2009

(240)
682
11
(41)
652

Q1 2008

57

(353)

1'057

10

(64)

1'003

unrealized gains (fair value accounting) disclosed in Q4
Tax rate 26% in Q1 vs. 25% Q71 '08 (favorable court ruling

in prior-year period)

Non-controlling interest™ lower primarily on declining

volume of business in China, India vs high levels in Q1 ‘08

* Formerly “Minority interest”

Chart 26
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Maturity profile of debt securities

Total debt securities of approximately $2 billion as of March 31, 2009

890 923
156
. 0 0
2009 2010 2011 2012 2013

Based on March 31, 2009 FX rates

b
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Reconciliation of financial measures to US GAAP

EBIT margin

Earnings before interest and taxes (EBIT) 862
Revenues 7209
EBIT margin (EBIT as %of revenues) 12.0%
FHnance net

Interest and dividend income 38
Interest and other finance expense 22
FHnance net 60
Net cash

Short-term debt and current maturities of long-term debt (349)
Long-term debt (1'960)
Total debt (2'309)
Cash and equivalents 6'550
Marketable securities and short-term investments 577
Cash and marketable securities 7'127
Net cash 4'818

Chart 28



For more information, call ABB Investor Relations

or Vvisit our website at www.abb.com/investorrelations

Michel Gerber, Head of
Investor Relations (Zurich)

John Chironna
(Norwalk, CT)

John Fox
(Zurich)

Karen Himmelsbach
(Zurich)

Mathias Swenson
(Vasteras, Sweden)

Astrid Bodmer, Assistant
(Zurich)

Telephone

+41 43 317 3808

+1 203 750 7743

+41 43 317 3812

+41 43 317 3832

+46 21 329 108

+41 43 317 3808
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e-mail

michel.gerber@ch.abb.com

john.g.chironna@us.abb.com

john.fox@ch.abb.com

karen.himmelsbach@ch.abb.com

mathias.swenson@se.abb.com

astrid.bodmer@ch.abb.com
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